
Charlesworth and Chisworth Carnival 2016 

 

Why cancel - why not postpone? 

 

This question has been asked many times. It is usually in a polite manner and with an air of concerned puzzlement, 

but sometimes with very much less politeness and even an occasional abusive overtone. 

 

We would like to say the decision to cancel was not taken lightly and was not done simply because people would get 

wet and might fall over. We chose to cancel because the Village Green was just useable on Wednesday but by 11am 

on Friday morning, and with the additional rain, it had degenerated into an appalling condition. Additionally the Met-

office weather forecast for Saturday morning was 90% probability of continuous heavy rainfall.  Indeed Saturday 

morning deluged. Given how many setup vehicles ( deliveries, cars, lorries, vans, trailers, flatbeds, utilities, classic 

cars, etc ) need to drive on to the field, and there are only two narrow points of access, it makes it impossible to get 

them safely on and off . This is even before the hundreds of children and families arrive after we open the event. We 

cannot ignore the practical and safety issues, but even if we foolishly had, then the Village Green would have been 

churned to a ploughed muddy mess for which we would be financially responsible and we would then be unlikely to 

ever regain Parish Council permission to use it in future years. 

 

The Parade was slightly less clear but we balanced, as best we could, the desire of the children to have a parade and 

the Met Office 90% possibility of heavy rain all morning. If correct and given that the dressing of the floats is done 

earlier in the morning and outdoors it would ensure a thorough soaking for all participants. Plus on reaching the 

Village Green there would be no facilities to help shelter, feed and dry them and they would be faced with the long 

walk back in the rain to the parade starting point. 

 

We chose disappointment over drenching and we hope that everyone now has a head start on costumes and float 

decorations for next year. As things turned out it was a correct and wise choice. 

 

The only event we did salvage was the Fell Run. 1, because they'll run in any conditions and 2, magnificent generosity 

from Charlesworth Cricket Club who spontaneously offered the use of their facilities. For that we thank them most 

sincerely. 

 

Now the question of postponement - 

 

POSTPONEMENT IS A LEGAL, FINANCIAL & ADMINISTRATIVE IMPOSSIBILITY 

 

So here is the explanation of how we justify that statement. 

 

Legal 

To stage the event it is a legal requirement that we obtain the following licences from HPBC, The Parish Council & 

various other licensing authorities. 

Permission to stage the Carnival on the village green 

Events licence 

Bar licence 

Street Collection licence 

Road Closure order 

Parade Permission 

Raffle/Bonanza licence 

Police agreement 

Insurance 

 

These take months to organise and each comes with its own bureaucratic paperwork. When these are all obtained  

we can hold the Carnival on a FIXED DATE, in a FIXED PLACE at a FIXED TIME. There is no flexibility to change so 

we can't just say "oh we'll do it tomorrow, or in a week rather than today". The choices are Go or Cancel but not 

Postpone. 

 

 



Financial 
The total cost of the Carnival is now approaching £5,000 per annum. The Carnival is a free event and we lose money 

on the day every year. The shortfall is made up from other activities organised throughout the year. 

The Village Green has no facilities so everything is hired and shipped in for the day. This is expensive and we enter 

into legally binding contracts with the companies who provide these services. They all have Cancellation Charges 

written into their Terms and Conditions. If we cancel before delivery we have a chance that they may, as a good will 

gesture, not charge us as much as they are legally entitled to. If we allow them to arrive on the Saturday and then 

send them back, we will be charged the full amount. 

Such as:- Toilets £400 

Wheelie bins £200 

Bar and refrigeration £250 

Marquee £1500 etc etc 

We give the weather every chance to change and the field every opportunity to dry but we must cancel with sufficient 

time to inform our suppliers. This gives us a chance to minimise our losses but even at the very best it will still be 

many, many hundreds of pounds and at the worse thousands of pounds.. 
 

Administrative 

The Committee Members all have collective responsibilities then also individual areas of expertise and full 

responsibility. Such as: The Parade, The Village Green, Fell Race, Scarecrows, Sponsorship, Legal & Licences, 

Treasurer, Secretarial etc. Each is affected by a cancellation and assumes extra duties and responsibilities as a result. 

My personal area is the Village Green and it took me 5 hours on Friday afternoon to contact, phone or email everyone 

who we thought would be coming on Saturday. A total of 46, consisting of companies, stall holders, entertainers, 

suppliers, caterers, sponsors, organisations, and charities etc. 

Many of those contacted gave similar responses. “That’s a hard but wise decision and you have our commiserations 

and thank you for letting us know properly and in time", was typical. 

Other members of the committee were on similar tasks or changing road signs & notices etc. 

To re-arrange the event in its entirety is a Herculean task beyond our capabilities and even if we were to achieve that 

impossibility how do we know the new date would enjoy good weather. However if anyone else can rescue anything 

and organise any other events we genuinely wish them well. The Committee has a main responsibility for damage 

limitation by minimising financial loss and staying on good terms with everyone so that there is a chance of staging a 

Carnival next year. That occupies all of us this weekend and will run on into the next few weeks. 

 

Planning for Carnival 2017 will start in November 2016. 

 

CONCLUSION 

Much as we regret the necessity for the cancellation, I hope that you can now agree that Postponement was a Legal, 

Financial & Administrative impossibility. 

 

FOR THE FUTURE 

Many people have said that 2 cancellations in 30 years are very few, but those 2 cancellations are both within the last 

5 years and that statistic is far more worrying. 

 

Events have shown that the Village Green, beautiful as it is, has again been the weak link. Given the predictions for 

wetter summers, now seems like a good time to have a comprehensive rethink.  

 

Please leave your ideas, suggestions or feedback on the Website, Facebook, attend a meeting, speak directly to any 

Committee Member or jot it down and leave it with the Staff at The Grey Mare. 

 

Thank you for your interest and concern.   

 

 

Derek Baxter ( Carnival Chairman ) & The Charlesworth and Chisworth Carnival Committee 

 

 

PS … The Carnival Committee is a small number of unpaid volunteers who would welcome anyone to our monthly 

meetings in a local pub. Why not lend us a helping hand? 


